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The  Western  States  Extension  Conference  met  at  the  Montana 
State  College  of  Agriculture,  Bozeman,  Montana,  August  11-15.   The 
program  was  devoted  to  a  review  of  the  programs  in  Home  Management 
and  Earm  Management  adopted  at  Pullman,  Washington,  in  1925,  and  to 
a  consideration  of  matters  relating  to  Agricultural  Outlook  and  Co- 
operative Marketing.   The  States  of  Arizona,  California,  Colorado, 
Idaho,  Montana,  Nevada,  New  Mexico,  Oregon,  Utah,  Washington,  Wyoming 
and  the  Territories  of  Hawaii  and  Alaska  participated  in  the  con- 
ference; Alaska  "being  represented  for  the  first  time.   The  following 
reports  of  committees  on  Home  Management,  Farm  Management,  Outlook 
and  Cooperative  Marketing  are  mimeographed  for  distribution  at  the 
request  of  the  conference. 
Program  committee: 

J.  C.  Taylor,  Chairman,  Director  of  Extension, 

Montana. 
P.  V.  Maris,  Director  of  Extension,  Oregon. 
A.  E.  Bowman,  Director  of  Extension,  Wyoming. 
W.  A.  Lloyd,  In  Charge  Western  Section,  United 

States  Department  of  Agriculture. 


DISTRIBUTION:  A  copy  of  this  circular  has  been  sent  to  each  extension 
director  of  the  Western  States,  Hawaii,  and  Alaska. 
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REPORT  OF  COMMITTEE  OH  HOME  MANAGEMENT 

WESTERN  STATES  EXTENSION  CONEERENCS 
1930 

The  objective  decided  upon  by  the  Home  Management  Committee  of  1925 
has  been  followed  throughout  the  five  years,  1925-30,  special  emphasis  having 
been  placed  on  better  management  of  material  resources. 

The  1925  committee  reported  that  Home  Management  activities  should  be 
approached  through  a  study  of  information  concerning  rural  economic  and  social 
conditions.   This  recommendation  was  carried  out  in  seven  of  the  eleven  western 
states  through  economic  surveys  of  farm  homes. 

The  1925  committee  also  suggested  the  encouragement  of  research  having 
to  do  with  standards  of  rural  life.   Eive  states  in  the  past  five  years  have 
reported  definite  Purnell  research  work  on  time  management  and  standards  of 
living  studies  that  are  proving  exceedingly  helpful  to  extension  workers. 

Conditions  in  western  states  that  have  affected  the  home  management  pro- 
gram on  the  whole  have  changed  but  little  in  five  years. 

Every  project  outlined  or  recommended  in  the  original  plan  has  been  car- 
ried on  in  one  or  more  states  in  the  group,  part  or  all  of  the  time. 

In  the  kitchen  improvement  project,  7217  kitchens  have  been  improved, 

with  progress  made  in  the  project  during  the  past  year  decidedly  marked.   The 

two  methods  bringing  best  results  are  kitchen  contests  and  demonstration 
kitchens. 

Under  the  project,  Installation  of  Water  and  Sewage  Disposal  Systems, 
recommended  in  the  five  year  plan,  836  individual  water  systems  were  installed 
and  5011  sewage  systems. 

The  home  furnishing  project  shows  the  greatest  and  most  satisfactory;- 
growth  during  the  five  years,  every  state  having  carried  some  phase  of  this 
project.   In  selection  and  rearrangement  of  furnishings  alone,  15,706  homes 
have  been  made  more  comfortable  and  attractive,  and  altogether  in  all  phases 
of  the  program  57,154  homes  were  improved.   There  is  a  gradual  increase  in  4-H 
room  improvement  work,  with  additional  projects  having  been  developed. 

As  a  result  of  farm  home  economic  conferences  there  is  a  growing  in- 
terest in  the  keeping  of  household  accounts  and  budgets.  Already  2595  women 
and  girls  have  been  enrolled  in  the  project. 

In  the  house  planning  and  remodeling  project,  358  dwellings  were  con- 
structed and  860  were  remodeled  during  the  five  years. 

Finally,  since  these  statistics  show  that  46,586  homes  have  improved 
their  practices  in  home  management  during  the  five  years,  1925-30,  the  com- 
mittee wishes  to  express  satisfaction  with  the  growth  of  the  work  as  outlined 
in  the  plan  and  to  expres e  belief  that  this  progress  has  been  materially  aided 
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by  appointment  of  a  Federal  home  management  specialist  and  by  the  specialists 
appointed  in  the  several  states. 

Definition  of  Home  Management 

The  home  management  project  includes  the  consideration  of  the  standard 
of  living  of  the  family,  the  use  of  time,  money,  energy  and  other  resources, 
the  equipment  and  processes  involved  in  household  operations,  and  the  develop- 
ment of  appreciations,  attitudes  and  ideals  of  the  family  group. 

This  definition  places  home  management  in  the  field  of  home  economics 
on  the  same  plane  that  farm  management  holds  in  the  field  of  agriculture,  in 
that  it  includes  certain  elements  involved  in  a  number  of  projects.   In  home 
management  it  includes  aspects  of  nutrition,  clothing,  house  furnishing  and 
child  development.   The  technical  phases  should,  where  possible,  be  handled 
as  separate  projects,  but  maintaining  a  balance  between  these  various  interests 
as  they  affect  family  decisions  remains  a  home  management  problem.   Where  ade- 
quate assistance  is  available  in  these  other  projects,  the  home  management 
project  effort  can  be  proportionately  limited  to  standards  of  living,  the  use 
of  money,  time,  effort,  and  other  resources,  and  the  development  of  apprecia- 
tions, attitudes  and  ideals. 

Objectives  in  Home  Management 

At  the  present  time  a  practical  unit  of  work  which  may  be  called  the 
Home  Management  Project  seems  to  be: 

1.  The  determination  of  family  needs  on  the  one  hand  and  the  resources 
available  for  family  uses  on  the  other,  and  the  guidance  of  the  thinking  of 
family  groups  to  the  end  that  the  standards  of  living  of  the  rural  family  may 
represent  the  best  possible  adjustments. 

2.  The  improvement  of  the  household  plant. 

3.  The  improvement  of  practices  in  house  work,  in  purchasing,  in  child 
development,  in  the  conduct  of  family  life  and  in  the  carrying  out  of  all  other 
household  functions. 

4.  The  correlation  of  household  demands  into  workable  time,  money,  and 
energy  budgets. 

CONDITIONS  IN  WESTERN  STATES 

1.  Types  of  western  farm  homes  can  be  classified  as  temporary,  trans- 
itional and  permanent. 

2.  A  goodly  number  of  farmers  in  every  section  have  a  speculative  at- 
titude toward  their  business  and  are  slow  to  build  permanent  homes. 

3.  Migratory  population  in  some  areas  is  not  conducive  to  home  improve- 
ment. 
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4.  Farm  incomes  vary  widely  from  area  to  area  and  from  year  to  year, 
"but  in  general  a  more  satisfactory  standard  of  living;  is  possible  through 
better  farm  and  home  management: 

5.  A  general  lack  of  accurate  information  in  regard  to  farm  incomes 
make  the  most  effective  planning  of  home  and  family  expenditures  difficult. 

6.  Lack  of  accurate  records  on  costs  of  farm-home  living  also  prevents 
wise  budgeting  of  these  expenditures. 

7.  The  amount  of  cash  available  for  improvements  in  many  homes  is  re- 
duced by: 

(a)  Purchasing  food  which  might  be  produced  on  the  farm. 

(b)  Unwise  selection  and  buying. 

(c)  Failure  to  adopt  systematic,  careful  accounting. 

8.  The  comparatively  large  number  of  poorly  built,  equipped,  and  arranged 
houses  necessitates  a  greater  expenditure  of  money,  time,  and  energy  for  oper- 
ation and  improvement. 

9.  Lack  of  central  power,  water  and  sewage  disposal  systems  in  some  dis- 
tricts makes  the  installation  os  such  conveniences  expensive.   Sometimes  ad- 
vantage is  not  taken  of  these  utilities  when  available,  due  to  inertia  and  in- 
difference. 

10.  Traditional  or  racial  housekeeping  habits  influence  the  introduction 
of  improved  home  practices. 

11.  Scarcity  of  water  in  some  sections  affects  many  phases  of  home 
management . 

12.  Electric  power  is  available  in  many  sections  but  not  always  in  a 
form  accessible  for  use  in  the  individual  rural  homes. 

PROJECTS  UNDER  WAY  IN  1930 

1.  Management  of  income  and  material  resources. 

A.  Studies  of  cost  of  living. 

3.  Household  accounts. 

C.  Budgets  for  family  expenditures. 

2.  Management  of  time  and  labor 

A.  Time  and  labor  saving  equipment. 

B.  Kitchen  improvement. 

C.  Housekeeping  methods. 
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(a)  Job  analysis  and  standardisation  of  processes 

(b)  Tine  schedules  and  work:  planning. 

3.  Projects  closely  allied  to  managerial  problems. 
A.  Rural  engineering. 

(a)  House  planning  and  remodeling. 
(d)  Modern  systems. 

1.  Lighting 

2.  Heating 

3.  Water 

4.  Sewage  Disposal 

3.  House  furnishing  and  equipment. 

(a)  General  room  iir.rpovement . 

(b)  Color  studies  and  selection  of  materials. 

(c)  4-H  room  improvement  clubs 

C.   Farmstead  beautif ication. 

The  committee  recommends  the  following  projects  for  emphasis  in  the 
Western  States  Extension  Program  for  the  period  1930-1935: 

Cost  of  living  studies 

Home  accounts  and  budgets 

Kitchen  improvement 

Installation  of  water  and  sewage  disposal  systems 

Management  of  time  and  labor  through  standardization 

of  processes. 

House  furnishing  and  equipment. 
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I. 

Inasmuch  as  agriculture  is  finding  it  essential  to  stress  economics 
and  management  in  its  program,  and  inasmuch  as  the  success  of  this  program 
is,  to  a  degree,  dependent  upon  wise  use  of  time  and  money  and  energy  in  the 
home,  the  committee  urges  that  economics  and  managerial  aspects  be  emphasized 
in  all  home  economics  projects  concerned  with  selection,  preparation,  and 
construction  of  household  and  personal  goods. 

II. 

Inasmuch  as  farm  and  home  business  are  so  largely  inter-dependent,  it 
is  recommended  that  in  so  far  as  possible,  farm  and  home  accounts  and  budgets 
be  a  product  of  joint  effort. 

We  further  recommend  that  the  cost  of  a  satisfactory  standard  of  living, 
comparable  to  that  enjoyed  by  those  engaged  in  other  major  industries,  con- 
tinue to  be  used  as  an  incentive  to  improved  practices  in  agriculture. 

III. 

It  is  recommended  that  agencies  trained  in  fields  of  landscaping,  house 
furnishing,  house  planning  and  remodeling,  lighting,  heating,  ivater  and  sew- 
age disposal  be  drawn  upon  to  assist  extension  workers.  As  soon  as  findings 
on  the  managerial  aspects  of  housing  are  available  through  research,  this 
phase  of  housing  should  become  a  vital  part  of  the  program  of  the  home  man- 
agement specialist. 

IV. 

Whereas,  the  field  of  home  management  is  still  so  much  in  need  of  def- 
inite data  based  upon  careful  research,  we  recommend  that  research  in  home 
management  be  substantially  increased.  We  believe  the  phases  which  should 
be  studied  first  are  housing,  standardization  of  home  practices,  standardiza- 
tion of  home  equipment  with  special  emphasis  upon  the  selection,  care,  re- 
pair and  use  of  power  equipment.  We  highly  endorse  the  recognized  importance 
of  the  study  in  house  furnishing  for  the  rural  home  which  is  being  contem- 
plated by  the  Bureau  of  Home  Economics. 

V. 

Whereas  President  Hoover  has  announced  a  nation-wide  conference  of 
housing  to  be  undertaken  within  the  neit  few  months,  we  recommend  that  the 
committee  in  charge  be  requested  to  include  in  this  study  all  phases  of  house 
planning  and  building  as  they  are  related  to  household  functions. 
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Adopted  "by  the  Home  Management  Committee 


R.  M.  Turner,   Chairman 

Miss  Rokahr 

Miss 

Gallup 

"   Reese 

it 

Hulbush 

"   Collopy 

it 

Brown 

11   Johannes  en 

it 

Hott 

11   Ker^worth 

Mrs. 

Buol 

»   Nye 

ii 

Barrows 

"   Lee 

it 

May cock 

RECOMMENDATIONS  OF  THE,  FARM  MANAGEMENT  COMMITTEE 

WESTERN  STATES  EXTENSION  CONFERENCE 
1930 


A  review  of  the  accomplishments  in  Farm  Management  work  for  the  past 
five  years  in  the  eleven  Western  States  shows  that  this  type  of  work  is  rap- 
idly taking  its  proper  place  as  a  "basic  part  in  the  development  of  the  state 
and  county  extension  program.   The  use  of  farm  management  ma.terial  is  funda- 
mental to  the  reorganization  and  adjustment  of  the  farmer's  production  program. 

In  view  of  the  evident  future  need  of  such  work  we  recommend: 

1.  That  each  western  state  employ  at  least  one  full  time  extension 
economist  in  farm  management. 

2.  That  it  be  his  duty  to  assist  and  train  county  extension  agents 
in  obtaining  and  applying  basic  data  required  in  solving  farm  management 
problems. 

3.  That  farm  management  information  and  outlook  data  should  not  be  sep- 
arated and  that  both  be  interpreted  to  the  farmer  in  terms  of  farm  management. 

4.  That  the  farm  management  program  be  based  on  information  secured  from 
farm  accounts,  enterprise  analysis  records,  farm  management  research,  outlook 
and  related  economic  studies.  While  the  obtaining  of  information  by  the  survey 
method  is  approved  as  a  temporary  expedient  it  should  be  replaced  as  soon  as 
possible  by  the  more  accurate,  efficient  and  effective  method  of  farm  accounts 
or  enterprise  analysis  records  kept  by  farmers. 

5.  That,  in  order  to  start  the  work,  each  farm  management  specialist 
begin  at  least  one  enterprise  efficiency  study  of  from  thirty  to  fifty  records 
in  one  or  more  counties. 

6.  That  where  it  appears  desirable  the  extension  specialist  promote  a 
project  on  general  farm  accounts  of  from  thirty  to  fifty  records  under  the 
supervision  of  the  county  agent. 
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?.   That  the  most  essential  requirement  for  success  for  farm  manage- 
ment work  is  a  continuity  of  effort  on  well  defined  projects. 

(a)  That  the  ultimate  goal  should  be  30  to  50  enterprise  or  farm 
account  records  each  year  in  every  county. 

8.  That  in  establishing  and  working  out  the  farm  management  program 
the  extension  specialist  keep  in  mind  the  following  fundamental  factors? 

1.  Is  the  subject  of  widespread  interest? 

2.  Is  the  subject  timely? 

3.  Does  the  organization  of  the  project  involve  the  active  par- 
ticipation of  the  county  agent? 

4.  Does  the  project  involve  the  active  participation  of  the  com- 
munity and  of  the  coopcrators? 

5.  Is  the  subject  matter  of  immediate  application? 

6.  Will  the  application  of  subject  matter  increase  production 
per  unit  of  area,  improve  quality  of  product  and  reduce  cost 
of  production? 

9.  That  we  commend  the  development  of  cost  of  living  studies  and 
pledge  our  full  cooperation  in  supplying  the  basic  facts  which  will  enable 
farmers  to  improve  their  financial  conditions  and  standards  of  living. 

Adopted  by  the  Farm  Management  Committee 


B.  H.  Crocheron,  Chairman 

R.  M.  Turner 

V.  D.  Gil  man 

A.  F.  Vass 

H.  M.  Dixon 

L.  W.  Fluharty 

H.  R.  Tolloy 


C.  L.  Holmos 
L.A.  Moorhouse 
E.  A.  Starch 
'  F,  A.  Anderson 
f.  A.  Lloyd 
Fred  Bennion 
P.  A.  Eke 
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REPORT  OF  OUTLOOK  COMMITTEE 
WESTERN  STATES  EXTENSION  CONFERENCE 
193C 

Definition  of  Outlook;  Outlook  extension  work  consists  of  the  compila-r 
tion,  dissemination  and  adaption  to  local  conditions  of  economic  information 
related  to  the  market  outlook  for  -products  yet  to  be  produced. 

History  and  Situation:  Collection  and  compilation  of  economic  data  wsre 
begun  by  the  United  States  Department  of  Agriculture  as  soon  as  the  department 
was  established.  The  issuance  of  outlook  reports  by  the  Bureau  of  Agricultural 
Economics  was  started  in  1924,  covering  four  commodities.  An  annual  report 
has  been  issued  each  year  since  The  1930  report  covered  forty-three  commodi- 
ties, the  general  agricultural  outlook,  foreign  and  domestic  demand,  credit, 
labor,  etc.   The  preparation  of  this  report  was  participated  in  by  representa- 
tives of  forty-five  state  agricultural  colleges  and  the  Federal  Farm  Board. 
Seasonal  statements  are  being  issued  on  an  increasing  number  of  commodities. 
Each  State  is  now  using  this  information  in  the  preparation  of  outlook  material, 

Needs  of  Research;  Thero  is  urgent  noed  of  greatly  increasing  the  ser- 
vice and  research  of  the  Bureau  of  Agricultural  Economics  relating  to  the 
probable  trends  of  production  and  marketing,  both  in  different  sections  of  the 
United  States  and  in  foreign  countries.  Much  research  is  needed  to  determine 
the  comparative  advantage  of  competing  areas  in  the  production  of  the  various 
commodities.  There  is  a  serious  lack  of  analysis  of  data  to  determine  the 
factors  which  affect  the  trend  of  prices,  both  from  local  and  national  stand- 
points. 

Needs  of  Extension;  The  deliberations  of  this  conference  and  of  our 

committee  lead  definitely  to  the  conclusion  that  outlook  work  is  scarcely  begun 

in  most  of  the  western  states  and  not  more  than  well  started  in  any  of  them. 
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Only  throo  states  have  men  who  devote  a  major  part  of  their  time  to  outlook 
■work.   The  work  can  not  "be  developed  to  meet  the  demands  and  retain  public 
confidence  unless  at  least  one  extension  economist  in  each  state  gives  his 
undivided  time  to  the  work,   in  some  states  the  demand  for  this  type  of  work 
already  exceeds  the  time  and  ability  ©f  one  specialist.   There  is  need  fot 
close  cooperation  among  all  extension  specialists,  county  agents  and  other 
college  and  experiment  station  workers  in  the  preparation  and  dissemination 
of  outlook  information. 

The  major  objective  of  outlook  work,  namely,  wise  individual  adjust- 
ments in  the  light  of  outlook  information,  depends  much  upon  budgeting  of 
future  farm  operations.  To  attain  this  objective  it  is  necessary  for  farm 
management  specialists,  outlook  specialists,  and  county  agents  to  work  to- 
gether and  determine  what  adjustments  in  farm  organization  and  operation 
would  be  advisable  and  in  assisting  the  farmers  to  prepare  budgets. 

Re c o mme ndat ions;   The  Western  States  Extension  Conference  recommends; 

1.  That  the  Bureau  of  Agricultural  Economics  and  the  Experiment  Sta- 
tions of  the  western  states  bo  requested  to  provide  the  additional  data  and 
research. 

2.  That  each  state,  as  soon  as  possible,  secure  at  least  one  specialist 
to  devote  his  full  time  to  outlook  work.   The  county  extension  staff  should  be 
materially  strengthened  in  agricultural  economics. 

3.  That  special  emphasis  be  given  to  the  close  correlation  of  all  ex- 
tension work  in  economics  to  the  end  that  sound  and  timely  adjustments  in 
farm  organization  may  be  made. 
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Adopted  by  the  Outlook  Committee 


A*  2.  Bowman,  Chairman  L,  E.  Cline 

P.  H.  Ross  W.  L.  Elser 

N.  A.  Olsen  J.  W.  Wilson 

Paul  Carpenter  J,  C.  Taylor 

L.  R.  Breithaupt  C,  B«  Smith. 

C.  W.  Rubel  E.  E.  Bensrn 

C.  W.  Creel  3P.  L.  Ballard 


REPORT  OF  MARKET  DIG  COMMITTEE 

WESTERN  STATES  EXTENSION  CONFERENCE 

Bozeman,  Montana, 
August  11-15,1930. 

Marketing  Involves  Many  Processes 
Marketing  agricultural  products  through  either  privately  owned  or  co- 
operative agencies  embraces  many  processes  and  activities.  Developing  the 
agricultural  resources  of  a  state  in  harmony  with  "both  production  and  market- 
ing possibilities  is  the  very  "basis  and  beginning  of  a  sound  marketing  program. 
Producing  the  kind,  variety,  and  quality  of  product  that  can  be  most  advan- 
tageously marketed  is  important.  Knowledge  of  domestic  and  foreign  markets, 
crop  reports,  marketing  outlook  information,  price  interpretation,  daily 
market  news  reports,  and  periodic  market  reviews  are  all  essential  aids  to 
farmers  and  marketing  agencies.  Assembling,  grading,  processing,  storing, 
financing,  advertising,  and  dispersing  are  all  recognized  as  parts  of  the 
marketing  process.  An  educational  program  designed  to  improve  the  marketing 
system  should  recognize  these  numerous  factors.  Reports  submitted  informally 
during  this  conference  by  cooperative  extension  workers  in  the  eleven  western 
states  and  the  territory  of  Hawaii  indicate  that  service  has  been  rendered 
along  these  several  lines  for  many  years, 
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Marketing  Act  Increases  Demand 

The  passage  of  the  Agricultural  and  Marketing  Act  (approved  June  15, 
1929)  has  stimulated  the  need  and  demand  for  assistance  in  the  field  of  co- 
operative marketing.   A  list  of  the  important  district,  state,  or  interstate 
cooperative  marketing  associations  in  the  process  of  "being  organized  or  con- 
solidated into  federations,  as  submitted  by  Director's  of  Extension  in  the 
eleven  western  states  in  July,  1930,  is  attached  herewith.  Those  organiza- 
tions marked  by  an  asterisk  have  been  assisted  by  extension  forces  in  import- 
ant respects.   The  number  of  states  in  which  certain  important  cooperative 
organizations  arc  now  in  the  process  of  being  perfected  in  the  western  states 
is  shown  as  follows; 

Wheat ;   Colorado,  Idaho,  Montana,  Oregon,  Utah,  Washington,  Wyoming. 

Wools   Colorado,  Idaho,  Montana,  Nevada,  New  Mexico,  Oregon,  Utah, 
Washington,  Wyoming; 

Dairy*   Idaho,  Oregon,  Utah,  Washington. 

Fruit  and  Vegetables;   California,  Idaho,  Nevada,  Oregon,  Utah, 
Washington. 

Turkey;   Colorado,  Idaho,  Montana,  Nevada,  New  Mexico, _ Oregon,  Utah, 
Washington,  Wyoming, 

Livestock;  Arizona,  Colorado,  Idaho,  Montana,  Nevada,  New  Mexico, 
Oregon,  Utah,  Washington,  Wyoming. 

Meeting  the  Situation 

We  recognize  the  Agricultural  Marketing  Act  as  an  expression  of  the 
policy  of  the  United  States  Government,  and,  as  representatives  of  a  public 
agency,  deem  it  to  be  our  duty  to  assist  by  all  legitimate  educational  means 
in  furthering  the  purposes  of  the  act.  The  fundamental  principles  related 
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to  marketing  havo  not  beon  changed  by  this  new  legislation.  The  success  of 
developments  now  under  way  will  depend  to  a  large  degree  upon  an  intelligent 
knowledge  of  the  fundamental  principles  of  marketing  and  the  advantages  and 
limitations  of  cooperative  marketing.   Great  harm  may  he  done  hy  extravagant 
and  unwarranted  claims.  Although  educational  work  is  rendered  more  difficult 
while  membership  campaigns  are  in  progress  and  issues  arise  that  tend  to 
aro\T.so  prejudices  and  to  create  factions  among  the  people,  nevertheless  we 
deem  it  highly  important  that  education  in  the  fundamental  x^rinciplQS  of 
marketing  and  the  possibilities  and  limitations  of  cooperative  marketing  "bo 
continued  and  strengthened. 

iunds  received  "by  the  respective  western  states  from  the  million  dollar 
ax^propriation  just  passed  hy  Congress  have  made  possible  the  employment  of 
one  or  more  additional  economists  in  each  of  the  eleven  western  states  who 
will  assist  with  various  phases  of  educational  work  related  to  marketing. 

The  consideration  now  being  given  to  curtailment  of  wheat  acreage 
shows  clearly  the  complex  nature  of  our  agricultural  system.   Intelligent 
readjustment  of  acreage  that  will  not  load  to  greater  difficulties  involves 
careful  study  of  the  agriculture  in  our  various  communities.  Finally,  and  in 
the  last  analysis,  it  involves  intelligent  readjustment  of  farm  enterprises 
on  individual  farms.  To  accomplish  this  groat  task  safely  and  well  involves 
the  use  of  basic  data  and  enterprise  studies  and  the  working  out  of  many  re- 
lated factors.  This  is  said  to  be  the  task  of  the  agricultural  colleges, 
and  particularly  of  county  agricultural  agents  of  the  respective  counties. 
We  agree  that  this  is  properly  within  the  scope  of  service  of  county  agri- 
cultural agents  but  point  with  emphasis  to  the  fact  that  this  large  addi- 
tional load  cannot  be  aaddled  upon  an  over-burdened  agent  unless  he  bepro- 

vided  with  additional  assistance.  Extension  workers  will  moot  their 
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immediate  responsibility  in  connection  with  working  out  a  "better  "balanced  and 
"bettor  stabilized  agricultural  program  to  the  extent  of  the  means  and  facili- 
ties at  their  command.   Speaking  generally  and  in  terms  of  average  conditions, 
an  additional  agricultural  agent  or  assistant  agent  mil  be  required  in  each 
agricultural  county  of  the  nation  to  meet  this  responsibility. 

Types  of  Marketing  Service 
Information  "brought  out  during  the  discussion  of  marketing  at  this  con- 
ference indicates  that  extension  forces  are  rendering  and  may  render  the  fol- 
lowing specific  types  of  service  in  the  field  of  marketing* 

1.  Developing  agricultural  programs  on  a  fact  "basis. 

2.  Conducting  farm  enterprise  and  cost  of  production  studies. 

3.  Presenting  and  interpreting  market  outlook  information,  price  data 
and  interpretations. 

4.  Market  news  reports  and  market  reviews. 

5.  Avoiding  surpluses  and  disposing  of  surpluses. 

6.  Improving  quality  of  products 

7.  Carrying  on  education  relative  to  the  fundamental  principles  of 
marketing  and  advantages  and  limitations  of  cooperative  marketing. 

8.  Assisting  in  determining  the  need  for  and  feasibility  of  cooperative 
marketing  associations. 

9.  Advising  relative  to  the  basic  plan  of  organization  and  legal  set- 
up of  organizations.  This  involves  a  knowledge  of  national  and  state  coopera- 
tive laws  but  does  not  contemplate  encroaching  upon  the  functions  or  preroga- 
tives of  the  private  legal  profession. 

10.  Maintaining  contact  with  managers  and  Directors  of  cooperative 
associations  and  advising  relative  to  operating  problems  such  as  financing, 
accounting  membership  relations,  relations  with  the  Federal  Farm  Board, 
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Department  of  Agriculture,  Intermediate  Credit  Bank,  and.  other  agencies. 

11.  Assisting  organizations  that  desire  to  reorganize  to  conform  with 
the  Capper- Vol  stead  Act. 

12.  Extension  forces  are  conscious  of  great  need  for  additional  research 
in  all  fields  related  to  marketing. 

13.  There  is  opportunity  for  cooperation  with  the  Bureau  of  Agricultural 
Economics  of  the  United  States  Department  of  Agriculture  in  conducting  grain- 
grading  schools,  nay-grading  schools,  etc. 

14.  There  is  also  need  for  short  courses  for  the  directors,  managers 
and  employees  of  cooperative  associations. 

15.  Special  emphasis  is  placed  upon  the  need  for  educational  work 
among  the  producers  themselves. 

Contacts 
Certain  contacts  are  deemed  highly  important  for  those  who  are  working 
especially  in  the  field  of  marketing.  These  include; 

1.  Bureau  of  Agricultural  Economics 

2.  Federal  Farm  Board 

3.  Intermediate  Credit  Bank 

4.  Field  agents  of  cooperatives. 

5.  Subject  matter  departments  and  economic  departments  in  colleges. 

Cooperative  Marketing  Committee. 

P.  V.  Maris,  Chairman  C.  C.  Conser 

S.  D.  Smith  W.A.Schoenfeld 

Eldon  Wittwer  C.W.  War  "bur  ton 

V.  E.  Scott  J.  W.  Barber 

E,  J.  Iddings  M.  L.   Wilson 

F.  G.  Krauss  George  W.  Barr 
C.  R.  Townsend  John  H.    Tull 
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